Haliwa-Saponi Tribe Inc. Board Of Director’s
Work Session
March 23, 2017

Attendance: Rev. Michael Richardson, Chair, Chief Ogletree Richardson, Vice-Chair
Alfred Richardson, Ladonna E. Richardson, Secretary, Roena Daniel, Norman R.
Richardson, LaDonna D. Richardson, Charles Richardson (newly appointed to fill the
vacant seat of Rev. John Lee), Michelle Varian, Principal of Operations, Nancy Murray,
Assistant Principal/Testing Coordinator

Guests: Patricia Richardson

Work Session held to discuss organizational structure and class scheduling. Discussed
at length different structures from other charter schools. Looked at having one school
administrator. Several applications have been received already for a principal. Board
will consider an administrator from this pool of applications.

Scheduling was discussed. The Board looked at a traditional schedule versus a block
schedule. Several things need to be considered. No definite decisions made at this
time. We will come back at our next regular meeting prepared to make decisions for the
coming school year.



